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Morley CollegeLondon- Introduction

Morley College Limited trades as Morley College London.

Morley College London is a unique college within the learning landscape of London. It
is celebrated for its strong social values, its exceptional creativity and its commitment
to meeting the needs of students and their communities.

We advocate lifelong learning as vital for personal achievement, academic progression
and career development.

Our students include:

x adults looking to reskill so they can change careers or return to work;

x mature students with few traditional qualifications who now want to improve
their prospects in work or education;

x 16-to-18-year-olds (at our North Kensington and Chelsea Centres) looking to
progress to employment or higher education;

x international students who wish to improve their English language abilities for
work, study, or everyday life;

x school leavers who want to build professional skills and get qualified, but are
concerned about the time and financial commitments of going to university; and

x many others who find opportunities for personal development and enrichment
through our study programmes in Arts, Culture and Applied Sciences.

The College took its present form in February 2020 following the combination of Morley

College London and Kensington and Chelsea College. Both institutions had long

shared the same values, with roots going back to the 19th century, and a proud record

of serving learners in their respective boroughs and beyond. With a Mission to
HPSRZHU LQGLYLGXDOV DQG VWUHQJIJWKHQ FRPPXQLWLHV \
social values and diversity of learning opportunities have an important role within the
communities of North Kensington, as local people rebuild their lives in the aftermath of

the tragedy of the Grenfell Tower fire on 14 June 2017.

The combined college, operating from three main Centres in Chelsea, North
Kensington and Waterloo as well as online, aims to meet the learning needs of a
growing number of students, and to be a force for public good within the communities
that we serve.

$V /RQGRQYY ODUJHVW VSHFLDOLVW ,QVWLWXWH RI $GXOW
has an important contribution to make in delivering the priorities of the Mayor of
/IRQGRQTV 6NLOnery Stiategy R@. &: to empower Londoners to access the
education and skills to participate in society and progress in education and work, and
WR PHHW WKH QHHGV RI /IRQGRQYVY HFRQRP\ DQG HPSOR\HU
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Implementation of strategic plan

In December 2015, the College adopted a strategic plan for the five years to 2020. The
SODQ GHILQHV 0R U Qdgtignvvitih Vs pidkiiés Ekpressdd in the statement
of three overarching strategic goals:

x Create outstanding learning opportunities
By 2020,
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A new five year strategy for the future of the combined College has been developed
during 2019/20 and will be launched in 2020/21. This is supported by a five year
financial strategy and plan, agreed with the ESFA as detailed below.

Performance indicators and quality enhancement

The College has developed a set of key performance indicators (KPIs) to enable the
*RYHUQLQJ %RG\ WR PRQLWRU WKH &ROOHJHYV SURJUHVYV L
The KPIs are aligned with the College strategic goals and are used by College
Management to guide operational decisions. Each KPI has a target and actual

performance is compared on a termly or annual basis as appropriate against this target

and against previous performance. Wherever possible, KPIs are benchmarked against

the performance of other colleges nationally, using the data available from FE Choices.

This comparison includes the results of a national student satisfaction survey, as well

DV WKH (6)$V 1DWLRQDO $FKLHYHPHQW 5DWH 7DEOHV 14
NARTSs are both available on the gov.ukon the
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In relation to the academic performance of students, the combined & R O O H J H/V/
Self-Assessment Report (SAR) identifies many strengths, including:

Very high student satisfaction

Very good support for disadvantaged students

Outstanding retention and achievement on short courses

An excellent range of personal development opportunities for students

Effective promotion of equality, diversity and inclusion

Excellent provision of impartial career information, advice and guidance

Highly effective leadership and management in successfully steering the College
through very turbulent and challenging times

Strong governance

x Effective Safeguarding arrangements across the organisation

X X X X X X X

X

There were however a small number of significant areas for enhancement that will be
the focus of enhancement activities during 2020/21. These include:

X The quality of learning, teaching and assessment in some adult accredited
programmes and study programmes for young people leading to:
o Low qualification achievement rates, often below national averages
0
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appropriate use has been made of all support measures, combined with effective
cost control. This has enabled the College to maintain sufficient cash balances, so
that it has not been necessary to seek emergency support from central government.
Financial plans for 2020/21 have been adapted to reflect the impact of the continuing
pandemic. While a deficit budget was set for 2020/21, cash flow forecasts project
that no emergency support will be required during the year, and that there will be no
requirement to draw on the DfE cash flow support grant. The cash-flow forecast
based on current conditions indicates a year-end cash balance for 2020/21 of circa
£3m decreasing slightly to circa £2.8m at the end of October 2021 without the
requirement for support.

H
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Additionally, also as part of the combination, the College secured a 125 year lease
on the North Kensington Centre at arentof a p

16
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Fundraising

The College undertakes fundraising in an ethical and responsible way, mindful of the
communities within which it operates. The College employs systems and controls to
separate and protect funds and to ensure that any donated funds are spent in
accordance with the terms of the donation. The College is mindful of its responsibilities
under the Charities (Protection and Social Investment) Act 2016 and other legislation,
and ensures

17
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PRINCIPAL RISKS AND UNCERTAINTIES

TKH &R O Gtiategldrigk register is reviewed over the course of the year by the Risk
Management Committee, and considered by Governors termly. Additional lower level
and project-based risk registers are maintained as required.

In the early stages of the Covid-19 pandemic, in response to the specific challenges
presented by the situation the College established a Covid-19 Response Plan,

19
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Maintenance of quality of provision (Risk 13)

Failure to maintain adequate quality in its provision represents a significant risk to the
College, particularly as the Strategic Plan includes growth and responsiveness to
student needs. The combination with Kensington and Chelsea College presents the
further challenge of ensuring consistent high quality provision across a multi-centre
college. Additionally there was the specific challenge during 2019/20 of rapidly
switching from in-centre delivery to online delivery. This risk is mitigated in a number
of ways:

X Scrutiny of key performance indicators by the Quality and Standards

Committee.
X Regular revi

20
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A high quality staff team with excellent subject knowledge and enthusiasm.
Continual professional development of staff to ensure a high standard of
professional practice.

The use of external professional networks and partnerships to ensure expert
and innovative learning, teaching and assessment.

The ongoing focus on three cross-cutting themes: digital inclusion,

21
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the Coronavirus Job Retention Scheme. The financial response was further
monitored by governors through the Coronavirus Response Oversight Group. This
enabled the College to maintain a closing cash position that was consistent with the
five year financial strategy.

The College has significant reliance on education sector funding bodies for its funding,

largely from recurrent grants. This reliance has increased with 2019/20 grant income

EHLQJ RI WKH &ROOHJHYV WRWDO LQFRPH FRPSDUHG WR
has been impacted by the Covid-19 pandemic, and the combination with KCC, which

resulted in a reduction of tuition fees, from 37% of total income in 2018/19 to 31% in

2019/20.

The College continues to have considerable reliance on continued government
funding through the further education sector funding bodies and to a lesser extent
through the Student Loan Company and Office for Students. In 2019/20, 65% of the
College's revenue was ultimately publicly funded and, despite diversification, a high
level of reliance is expected to continue. Following the business combination the
flexibility of Specialist Designated Institute status for the College will

22
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The College values its relationship with the trade unions representing its employees.
Regular meetings of the Joint Consultative Committee were held throughout 2019/20,
in a positive and transparent manner. The Trade Union (Facility Time Publication
Requirements) Regulations 2017 require the College to publish the following
information to outline the facility time arrangements for trade union officials at the

college.

Numbers of employees during the relevant period

FTE employee

number
8 3.64

Percentage of time Number of

employees
0%
1-50% 8
51-99%
100%
Total cost of facility time £9,732
Total pay bill £12,218,000
Percentage of total bill spent on facility time 0.08%

Time spent on paid trade union
activities as a percentage of total paid
facility time

Section 172 Statement

The Board of Directors are aware of their duty under s.172 of the Companies Act 2006
to act in the way which they consider, in good faith, would be most likely to promote
the success of the Company in achieving its charitable purpose and, in doing so, to

have regard (amongst other matters) to:

x The likely consequences of any decision in the long term.
Xx TKH LQWHUHVWY RI WKH &RPSDQ\TV HPSOR\HHV
x 7TKH QHHG WR IRVWHDU b\iKeds &Rt \ fith suppliers,

customers and others.

Xx 7TKH LPSDFW RI WKH &RPSDQ\fV RSHUDWLRQYV

environment.

X The desirability of the Company maintaining a reputation for high standards of

business conduct.

Within this report, we have summarised our governance framework and how we are
engaged with stakeholders during the year. The Trustees have considered the views

24
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and needs of key stakeholders in Board discussions and decision making. The
following points are not intended to be an exhaustive list but are illustrative of how the
Trustees have fulfilled these duties during the year.

Engagement with employees

X The Senior Leadership Team are actively involved in the engagement of staff
through frequent all staff briefings, use of internal communication tools, and
UHJXODU 3&RIIHH ZLWK WK ko grovid® ugeat8sDod busingéssVLR QV
developments and to answer questions directly. These have transitioned to
online meetings following the impact of the Covid-19 pandemic.

x The College has launched a staff engagement platform, MyMorley to aid
effective engagement, and provide access to staff rewards and discounts which
has been widely accessed.

x Continued investing in wellbeing and the provision of support through the
confidential Employee Assistance programme.

x Conducted a full consultation with staff and union representatives in advance of
implementing a revised staffing structure involving and overall increase in

25
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Disability statement
The College seeks to achieve the objectives set down in the Equality Act 2010:

a) As part of its property strategy the College is ensuring the main entrances to all
Centres4 841.8 re W* n BT /TT2 12 Tf 185.45 758.77 Td ()T ETMo Tf 334.f 512.58 718.97 -
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and
accounts of the College to obtain a better understanding of its governance and legal
structure. This statement covers the period from 1 August 2019 to 31 July 2020 and
up to the date of approval of the annual report and financial statements.

The College endeavours to conduct its business:

I. in accordance with the seven principles identified by the Committee on
Standards in Public Life (selflessness, integrity, objectivity, accountability,
openness, honesty and leadership);

ii. infull accordance with the guidance to colleges from the Association of Colleges
in The Code of Good Governance for English Colleges 2015 as amended in

SWKH &Br@H"’

iii. having due regard to the UK Corporate Governance Code 2018 insofar as it is

applicable to the further education sector.

The College is committed to exhibiting best practice in all aspects of corporate
governance and in particular the College has adopted and complied with the Code.
We have not adopted and therefore do not apply the UK Corporate Governance Code.

28



Morley College Limited Report and Financial Statements for the year ended 31 July 2020

Miss S Bryan

Date of
appointment

3 February
2020

Reappointed
2 November
2020

T_erm of Status of Committees served and Meetings
office ends . . Attended/
appointment offices held 2018-19 Possible

2 February Student member
2021

29
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Date of

30
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Date of Term of Status of Committees served and Meetings
appointment | office ended . . Attended/
appointment offices held 2017-18 Possible
Mrs J Bailey | 3 February 27 External member | Finance, Resources and 9/11
2020 September Fundraising
2020 Search and Governance
Covid-19 College Response
Oversight Group
Mr M 15 December | 30 November | Student member Audit 22/24
Bamford 2015 2020 (to 30 November Quality and Standards
Reappointed 2019) Joint Transition Committee
11 December Co-opted member Covid-19 Coll R
2017 (from 1 December ovid- ollege kesponse
2019) Oversight Group
Co-opted wef
1 December
2019
Mr M Doolan | 3 February 31 July 2020 | Co-opted member | Finance, Resources and 6/6
2020 Fundraising
Mr L Howson | 1 August 31 July 2020 | Staff member Finance, Resources and 12/12
2016 Fundraising
DrS 15 February | 31 March External member Finance, Resources and 13/18
Ketteridge 2013 2020 Fundraising
Reappointed Quality and Standards
6 February (Vice-chair)
2017 Search and Governance
Joint Transition Committee
Mrs S 15 October 31 July 2020 | Staff member Quality and Standards 10/10
Robertson- 2015
Jonas Reappointed
15 July 2019
Mr M Seriki 15 February | 26 February | External member | Finance, Resources and 6/10
2013 2020 Fundraising (Chair)
Reappointed Remuneration (Vice-chair)
6 February
2017

Mr Martin McNeill served as Clerk to the Governing Body and Company Secretary
throughout the year.

Directors and their interests

The directors of the Company are shown above and, except for any instances
mentioned, served throughout the year. None of the directors has any interests in the
Company.
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The Clerk maintains a register of financial and personal interests of the members of
the Governing Body and of senior post-holders. The register is available for inspection
at the address below.

Limited liability
The Company does not have any share capital and is limited by guarantee. The liability

of the members, who are the directors, is limited to £1 each in the event of the winding
up of the Company.

W LV WKH *RYHUQLQJ %RG\YV UHVSRQVLELOLW\ WR EULQJ
issues of strategy, performance, resources and standards of conduct.

The Governing Body is provided with regular and timely information on the overall
financial performance of the College together with other information such as
performance against funding targets, proposed capital expenditure, quality matters
and personnel-related matters such as health and safety and environmental issues.
The Governing Body meets at least four times per year.

The Governing Body receives advice on the conduct of its business from five

committees. Each committee has terms of reference, which have been approved by

the Governing Body. These committees are: Audit; Finance, Resources and
Fundraising; Quality and Standards; Remuneration; and Search and Governance. Up

to January 2020, the Governing Body also received advice on matters relating to the

proposed combination with Kensington and Chelsea College from a Joint Transition
&RPPLWWHH FRPSULVLQJ PHPEHUV RI ERWK FROOHJHVY JRY
WHUPV Rl UHIHUHQFH DSSURYHG E\ ERWK FROOHJHVY JRY
Governing Body established a Covid-19 College Response Oversight Group,

continuing the work of an informal group of governors that had been formed in April

2020.

,QGLYLGXDO *RYHUQRUYV pOHDG JRYHUQRUVY DOVR DVVLYV
in the oversight of particular areas of its responsibility, specifically Equality and

Diversity, Fundraising, Health and Safety and Safeguarding. The range and remit of
committees and the contribution that each makes to effective governance is under

continual review.

Full minutes of all meetings, except those deemed to be confidential by the Governing
%RG\ DUH DYDLODEOH IURP WKH &0HUN WR WKH *RYHUQLC
office:

61 Westminster Bridge Road
London
SE1 7HT

All governors are able to take independent professional advice in furtherance of their

dutesaW WKH &ROOHJHYV H[SHQVH DQG KDYH DFFHVV WR WKl
who is responsible to the Governing Body for ensuring that all applicable procedures

and regulations are complied with. The appointment, evaluation and removal of the

Clerk are matters for the Governing Body as a whole.

Formal agendas, papers and reports are supplied to governors in a timely manner,
prior to Board meetings. Briefings are provided on an ad hoc basis.
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The Governing Body has a strong and independent non-executive element and no
individual or group dominates its decision-making process. The Governing Body
considers that each of its non-executive members is independent of management and
free from any business or other relationship which could materially interfere with the
exercise of their independent judgement.

There is a clear division of responsibility in that the roles of the Chair and Accounting
Officer are separate.

Appointments to the Governing Body

Appointments to the Governing Body are matters for the consideration of the

Governing Body as a whole. The Governing Body has a Search and Governance

Committee, which is responsible for the selection and nomination of any new external

PHPEHU IRU WKH *RYHUQLQJ %RG\YfV FRQVLGHUDWLRQ DQG
retiring governors for re-appointment. The Governing Body is responsible for ensuring

that appropriate training is provided as required.

Members of the Governing Body are appointed for a term of office not exceeding four
years, except for student members who ar
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X rigorous monitoring of performance, supported by high-quality reports, including
detailed performance analysis, with further assurance provided through the work
of well-focused and well-led committees;

X a good balance of support and challenge to the Senior Management Team,
founded on a shared understanding of the respective roles of governance and
management; and

X a systematic approach to reviewing and seeking continuous improvement in
governance performance and effectiveness.

There following areas have been identified as having scope for enhancement in
2020-21 and have been included in the Governance Quality Enhancement Plan
(QEP):

X to continue to engage with existing stakeholders (particularly students, but also
wider communities), and build strong relationships with new stakeholders by
communicating in an accessible and transparent manner that encourages
feedback;

X to strengthen financial governance and risk management, taking account of the
recommendations of the FE Commissioner and the ESFA,

X to promote greater diversity within the Governing Body and the Senior Leadership
Team;

X to ensure through careful succession planning that key competencies are
maintained and further diversity introduced while (if possible) reducing the
number of governors on the Board; and

X to develop new ways of governing that ensure the continued high quality of
provision and its effective monitoring in an increasingly online environment.

Committees of the Governing Body

Audit Committee

The Audit Committee comprises between three and six members of the Governing
Body (excluding staff members, the Accounting Officer and the Chair of the Governing
Body). The Committee operates in accordance with written terms of reference
approved by the Governing Body.

The Audit Committee meets at least termly and provides a forum for reporting by the
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Leadership Teams of both Morley College London and Kensington and Chelsea
College. This committee was disbanded at the point of combination.

Internal control
Scope of responsibility

7KH *RYHUQLQJ %RG\ LV XOWLPDWHO\ UHVSRQVLEOH IRU
control and for reviewing its effectiveness. However, such a system is designed to

manage rather than eliminate the risk of failure to achieve business objectives, and

can provide only reasonable and not absolute assurance against material
misstatement or loss.

The Governing Body has delegated to the Principal, as Accounting Officer, the day-to-

day responsibility for maintaining a sound system of internal control that supports the
DFKLHYHPHQW RI WKH &ROOHJHYV SROLFLHV DLPV DQG RI
public funds and assets for which h
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X setting targets to measure financial and other performance;
X clearly defined capital investment control guidelines; and
X the adoption of formal project management disciplines, where appropriate.

The College has commissioned an internal audit service, which operates in
DFFRUGDQFH ZLWK WKH UHTXBEd$tHLB BuQit\CudeRolf Riaktide. (TS 1 V
work of the internal audit service is informed by an analysis of the risks to which the
College is exposed, and annual internal audit plans are based on this analysis. The
analysis of risks and the internal audit plans are endorsed by the Governing Body on

the recommendation of the Audit Committee. The internal audit service provider
undertook several investigations over the course of the year and provided individual
reports to the Governing Body on areas of interest.

Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness
of the system of internal control. His review of the effectiveness of the system of
internal control is informed by:

x the work of the internal audit service provider;

x the work of the executive managers within the College who have responsibility
for the development and maintenance of the internal control framework; and

x FRPPHQWY PDGH E\ WKH &ROOHJHYV ILQDQFLDO VWL
reporting accountants for regularity assurance in their management letters and
other reports.

The Accounting Officer has been advised on the implications of the result of his review
of the effectiveness of the system of internal control by the Audit Committee, which
oversees the work of the internal audit service provider and other assurance providers
and a plan to address weaknesses and ensure continuous improvement of the system
is in place.

The Risk Management Committee comprises members of the Senior Leadership
Team and other co-
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Based on the advice of the Audit Committee and the Accounting Officer, the Governing
Body is of the opinion that the College has an adequate and effective framework for
governance, risk management and control, and has fulfilled its statutory responsibility
| R theZ%ffective and efficient use of resources, the solvency of the institution and the
body and the safeguarding of their assets ~

Going concern
After making appropriate enquiries, and taking account of:

x the sound level of liquidity as at 31 July 2020
X WKH &ROOHJHTV SHUIRU P, BefeEtHg Ehd Drip&Von\Cdvid-G2J H W
x the five-year Financial Plan in support of the combination agreed with the ESFA

B Coue
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*RYHUQLQJ &Ht&R&ghw RQ WKH & RReQUalityfRropriety
and Compliance with Funding Body terms and conditions of funding

The Governing Body has considered its responsibility to notify the Education and Skills
Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with
terms and conditions of funding, under the C R O O Hidahgial memorandum. As part
of our consideration we have had due regard to the requireme

39



Morley College Limited Report and Financial Statements for the year ended 31 July 2020

Statement of Responsibilities of the Members of the Governing Body

The members of the Governing Body (who act as trustees for the charitable activities of
the College, and are also the directors of the College for the purposes of company law)
are required to present audited financial statements for each financial year.

Company law and the law applicable to charities in England and the terms and

conditions of the Financial Memorandum between the ESFA and the Governing Body

of the College, require the Governing Body of the College to prepare financial

statements and the Report of the Governing Body and Strategic Report for each

financial year, in accordance with the Statement of Recommended Practice =*

Accounting for Further and Higher Education Institutions, the Accounts Direction

issued by the ESFA, and in accordance with United Kingdom Generally Accepted

Accounting Practice (United Kingdom Accounting Standards and applicable law) and

which give a true and fair view of the VWDWH RI DIIDLUV RI WKH &ROOHJHT
over expenditure for that period.

Under company law, the directors must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the College
DQG RI WKH &ROOHJHTV VXUSOXV GHILFLW RI LQFRPH RYHU

In preparing the financial statements, the Governing Body is required to:

X select suitable accounting policies and apply them consistently
X make judgements and estimates that are reasonable and prudent

x state whether applicable UK Accounting Standards have been followed, subject
to any material departures disclosed and explained in the financial statements

X prepare financial statements on the going concern basis, unless it is
inappropriate to assume that the College will continue in operation.
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preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Members of the Governing Body are responsible for ensuring that funds from the
ESFA, and GLA through devolution, are used only in accordance with the authorities
that govern them as defined by and in accordance with the Further and Higher
Education Act 1992, subsequent legislation and related regulations and the Financial
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Statement of Changes in Reser ves
For the year ended 31 July 2020

Income and Restricted Revaluation Total
Expenditure Reserves reserve
account
LT
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Balance sheet as at 31 July 2020
Company registration number 2829836

2020 2019
Notes | |
Fixed assets
Tangible fixed assets 11 49,307 18,830
Intangible assets
11 244 87
Investments 13 223 236

49,774 19,153

Current assets

Trade and other receivables 14 971 572
Cash and cash equivalents 18 5,308 779

6,279 1,351
Less: Creditors xamounts falling due within one year 15 (3,117) (1,190)
Net current assets 3,162 161
Total assets less current liabilities 52,936 19,314

Less: Creditors amounts falling due after more than one

year 16 (1,149) (950)
Provisions

Defined benefit pension scheme 22 (17,487) (6,784)
Total net assets 34,300 11,580
Restricted reserves 21 160 160
Unrestricted reserves

Pension reserve 22 (17,487) (6,784)
Income and expenditure account 21 27,430 3,994
Revaluation reserve 21 24,197 14,210

Total unrestricted reserves
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Statement of Cash Flows
For the year ended 31 July 2020

Notes 2020 2019
LT |

Operating activities
(Deficit) for the year 19,584 (974)
Adjustment for non -cash items
Depreciation and amortisation 1,137 699
Decrease/ (increase) in debtors 367 27
(Decrease)/ increase in creditors due within one year (723) (362)
Increase in creditors due after one year 223 101
Pensions costs less contributions payable 977 757
Fair value of other assets and liabilities acquired on business (21,944) -
combination
Adjustment for investing or financing activities
Investment income (12) (11)
Net cash flo w from operating activities (391) 237

Cash flows from investing activities
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Notes to the Accounts
1. Statement of accounting policies and estimation techniques

The following accounting policies have been applied consistently in dealing with
items, which are considered material in relation to the financial statements.

Basis of prep aration
These financial statements have been prepared in accordance with the Statement of
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the ESFA and this includes funding for improvements to the Chelsea Centre, and to
refurbish the North Kensington Centre on which Morley holds a 125 year lease. Also
included is a cash flow support fund of £3.5m to ensure that cash does not drop below
45 days cover throughout the period to July 2025. Cash flow projections indicate that
this facility will not be required during the 2020/21 academic year.

Accordingly, the College has a reasonable expectation that it has adequate resources
to continue in operational existence for the foreseeable future, and for this reason will
continue to adopt the going concern basis in the preparation of its Financial
Statements.

Recognition of income
Revenue grant funding

The recurrent grant from the ESFA represents the funding allocations attributable to
the current financial year and is credited direct to the income and expenditure account.
Funding body recurrent grants are measured in line with best estimates for the period
of what is receivable and depend on the particular income stream involved. Any under
achievement for the Adult Education Budget, unless within tolerance limits, is adjusted
for and reflected in the level of recurrent grant recognised in the income and
expenditure account. The final grant income is normally determined with the
conclusion of the year-end reconciliation process with correspondence from the
funding body and the results of any funding audits. 16-18 learner-responsive funding
is not normally subject to reconciliation and is therefore not subject to contract
adjustments.

Where part of a government grant is deferred, the deferred element is recognised as
deferred income within creditors and allocated between creditors due within one year
and creditors due after more than one year as appropriate.

Grants (including research grants) from non-
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the benefit obligations. The difference between the interest income on the scheme
assets and the actual return on the scheme assets is recognised in interest and other
finance costs.

Actuarial gains and losses are recognised immediately in actuarial gains and losses.

The following quote is taken from the LPFA annual valuation report, which the
valuation used in the accounts:

©On 22 January 2018, the Government published the outcome to its Indexation and

equalisation of GMP in public service pension schemes consultation, concluding that

the requirement for public service pension schemes to fully price protect the GMP
HOHPHQW RI LQGLYLGXDOVY SXEOLF VHUYLFH SHQVLRQ ZR?
reaching State Pension Age (SPA) before 6 April 2021. HM Treasury published a

Ministerial Direction on 4 December 2018 to implement this outcome, with effect from

6 April 2016.

Our valuation assumption for GMP is that the Fund will pay limited increases for
members that have reached SPA by 6 April 2016, with the Government providing the
remainder of the inflationary increase. For members that reach SPA after this date, we
have assumed that the Fund will be required to pay the entire inflationary increase.
Therefore we do not believe we need to make any adjustments to the value placed on
the liabilities as a result of the above outcome. ~

Short-term employment benefits

Short-term employment benefits such as salaries and compensated absences
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recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are
recognised in the Statement of Comprehensive Income and Expenditure.

Heritage Assets

The College has a collection of paintings, drawings and sculptures, which are held to
enhance the fabric of its buildings or to celebrate its distinguished history in the liberal
arts
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requires that basic financial instruments are subsequently measured at amortised cost,
however the College has calculated that the difference between the historical cost and
amortised cost basis is not material and so these financial instruments are stated on
the balance sheet at historical cost. Loans and investments that are payable or
receivable within one year are not discounted.

Taxation

The College is a registered charity and is considered to pass the tests set out in
Paragraph 1 Schedule 6 Finance Act 2010. Accordingly, the College is potentially
exempt from taxation in respect of income or capital gains received within categories
covered by sections 478-488 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

The College received no similar exemption in respect of value added tax. For this
reason, and because the College is not VAT registered, the College is unable to
recover the input VAT it suffers on goods and services purchased. Non-pay
expenditure is therefore shown inclusive of VAT.

Provisions and contingent liabilities
Provisions are recognised when

x the College has a present legal or constructive obligation as a result of a past
event

X it is probable that a transfer of economic benefit will be required to settle the
obligation, and

x areliable estimate can be made of the amount of the obligation.

Where the effect of the time value of money is material, the amount expected to be
required to settle the obligation is recognised at present value using a pre-tax discount
rate. The unwinding of the discount is recognised as a finance cost in the statement of
comprehensive income in the period it arises.

A contingent liability arises from a past event that gives the College a possible obligation
whose existence will only be confirmed by the occurrence or otherwise of uncertain
future events not wholly within the control of the College. Contingent liabilities also arise
in circumstances where a provision would otherwise be made but either it is not probable
that an outflow of resources will be required or the amount of the obligation cannot be
measured reliably.

Contingent liabilities are not recognised in the balance sheet but are disclosed in the
notes to the financial statements.
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Judgements in applying accounting policies and key sources of estimation
uncertainty

In preparing these financial statements, management have made the following
judgements:

x Determine whether leases entered into by the College either as a lessor or as
a lessee are operating or finance leases. These decisions depend on an
assessment of whether the risks and rewards of ownership have been
transferred from the lessor to the lessee on a lease-by-lease basis.

x Determine whether there are indicators of impairment of the CollegefV WDQJLEOH
assets. Factors taken into consideration in reaching such a decision include the
economic viability of the asset. Where it is a component of a larger cash-
generating unit, the viability and expected future performance of that unit.

Other key sources of estimation uncertainty
X Tangible fixed assets

Tangible fixed assets, other than investment properties, are depreciated over their
useful lives taking into account residual values, where appropriate. The actual lives
of the assets and residual values are assessed annually and may vary depending
on a number of factors. In re-assessing asset lives, factors such as technological
innovation and maintenance programmes are taken into account. Residual value
assessments consider issues such as future market conditions, the remaining life
of the asset and projected disposal values.

x Fair value of assets and liabilities transferred on business combination

The fair value assets and liabilities of Kensington and Chelsea College (KCC) have
been transferred to the College at the carrying value in the closing accounts of
KCC.

X Lease valuation of Wornington Road

The College benefits from a 125 year lease on the North Kensington Centre at a
FRVW RI D 3SH SHsHhasheed gssessed to have a value of £10M.

X Local Government Pension Schemes

The present value of the Local Government Pension Schemes defined benefit
liabilities depends on a number of factors that are determined on an actuarial basis
using a variety of assumptions. The assumptions used in determining the net cost
(income) for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 22, will impact the carrying amount of the
pension liabilities. Furthermore a roll forward approach which projects results from
the latest full actuarial valuation performed at 31 March 2019 has been used by the
actuary in valuing the pensions liability at 31 July 2020. Any differences between
the figures derived from the roll forward approach and a full actuarial valuation
would impact on the carrying amount of the pension liability.
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2020 2019
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5 Other income

2020 2019

1 1
Other income generating activities 253 304
Total 253 304
6 Investment income 2020 2019

1 1
Other investment income 5 7
Other interest receivable 7 4
Total 12 11
7  Donations 2020 2019

1 1

Gift of fair value of net assets of Kensington & Chelsea on

combination 21,944 -
Unrestricted donations 65 120
Total 22,009 120
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8 Staff costs

The average number of persons (including key management personnel) employed by the College
during the year, described as full-time equivalents, was:

2020 2019
No. No.
Teaching staff 255 113
Non-teaching staff 133 82
388 195
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Emoluments of Key management personnel, Accounting Officer and other higher paid staff

2020 2019
No. No.
The number of key management personnel including the Accounting 5 4

Officer was:

The number of key management personnel and other staff who received annual emoluments, excluding
pension contributions and employers national insurance b
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Pension contributions 28 18
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Freehold Long
land and Leasehold
buildings land and

buildings

Equipment
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(ii) STIC Global investments
The College owns 117,623 (2019 = 116,973) £1 shares
in STIC Global: 2020 2019
£ £
Market value as at 31 July 2020 117,623 116,973
(iii)
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Trade and o ther receivables

Amounts falling due within one year:
Trade receivables

Other debtors

Prepayments and accrued income
Owed by the GLA

Total

Creditors: amounts falling due within one year

2020 2019
-9 |
353 40
222 372
386 160

10 -
971 572
2020 2019
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19 Analysis of changes in net

funds
At 1l Cash Cash flows
August  flows
2019
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21 Funds
As a;j; Incoming Resources Other Transfer 3{\\]5“‘3}
2019 Resources Expended gains S 2020
1 T | T | T
Restricted Funds
Bursary and Investments 86 - - - - 86
Special Projects 74 - - - - 74
160 - - - - 160
Unrestricted Funds
General Reserve 3,485 41,335 (17,905) - - 26,915
Revaluation Reserve 14,210 - - 9,987 - 24,197
Development Reserve 433 - - - 433
Other Designated Funds:
Bursary fund 52 6 - - - 58
Special Projects 18 - - - - 18
Heritage Fund 6 - - - - 6
Total Unrestricted Funds 18,204 41,341 (17,905) 9,987 - 51,627
Total Funds (excluding 18,364 41,341 (17,905) 9,987 - 51,627
Pension Reserve)
Pension reserve (6,784) (2,711) (1,141) (6,851) - (17,487)
Total reserves 11,580 38,630 (19,046) 3,136 - 34,300
excluding pension
reserve

Previous year for comparison:

Asat 3l Incoming Resour ces Other As at
July Resources Expended gains Transfers 31 July
2018 2019
£ 900 £ 900 £900 £900 £ 900 £
Restricted Funds
Bursary and Investments 78 41 (33) - - 86
Special Projects 74 - - - - 74
152 41 (33) - - 160
Unrestricted Funds
General Reserve 3,710 11,387 (11,612)
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"% ] 0 WE} S« &uv

The Special Projects Fund exists to help the College develop new initiatives, support innovation and
pilot new work and performances tha]oo *SE& vPS§Z v §Z }oo P [« E&IH&r@S S]}v v
were no movements to this fund in year.

Heritage Fund
dz , ]S P &pv ]S S} u Jvs JvU % E}u}s v o & s§ 8§z

Z (E]3ndluding the restoration, renovation and expansion of the College art collection. There
were no movements to this fund in year.

22 Defined benefit obligations

7KH &ROOHJHTVY HPSOR\HHV EHOR®P SRR WKIOHH BHIQ B IALLVE 3@
Pension Scheme England and Wales (TPS) for academic and related staff, the London Local
Government Pension Scheme (LGPS) for non-teaching staff based at the Waterloo centre, which
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Inflation assumption (CPI) 2.25%
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The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31
July 2020
years
Retiring today
Males 21.80
Females 24.40
Retiring in 20 years
Males 23.20
Females 25.90
The College's share of the assets in the plan and the expected rates of return were:
Long -term Fair
rate of return Value at
expected at 31 July
31 July 20 20 2020
|
Equities 77.00% 16,327
Property 5.00% 1,069
Cash plus funds 18.00% 3,768
Cash 1.00% 122
Total market value of 21,286
assets
The amount included in the balance sheet in respect of the defined benefit pension plan
is as follows:
2020
..060
Fair value of plan assets 21,286
Present value of plan liabilities (28,142)
Net pensions liability (6,856)
Amounts recognised in the Statement of Comprehensive Income in respect of the plan are
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Amounts included in investment income
Net interest income
Administration expenses

Amounts recognised in Other Comprehensive
Income

Return on pension plan assets

Changes in assumptions underlying the present value of plan
liabilities

Amount recognised in Other Comprehensive Income

Movement in net defined benefit (liability)/asset during the year

(Deficit) in scheme on transfer from Kensington & Chelsea
College at 3 February
Movement in year:

Current service cost

Employer contributions

Past service cost

Administration expenses

Net interest on the defined liability

Actuarial gain or loss

25

32

(978)

(2,781)

(3,759)

2020

(2,875)

(312)
122

(7)
(25)
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Fair value of plan assets at start of period 22,085
Interest on plan assets 191
Return on plan assets (978)
Other actuarial gains -
Administration expenses (7
Employer contributions 122
Contributions by Scheme participants 49
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.l

Income 2,058,543
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